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START WITH ME! Meeting Summary

West Manor Elementary School
Date: January 15, 2019
Time: 5:00 pm
Location: West Manor Elementary School

e West Manor Elementary Strategic Plan
o The Strategic Plan for West Manor and the Mays Cluster was reviewed and
discussed.
= As aschool, we are committed to staying aligned with the Strategic Plan.

e Fiscal Year 2020
o More in-depth conversations will be had during our March Go — Team Meeting.
= As of January 15, 2019, the district projects that West Manor will lose
approximately 30 students for next school year, which would have a negative
impact on our budget.

e West Manor Data Day
o Possible dates for a Spring Data Day were discussed.
o Plans will be made to schedule the next Data Day prior to the start of the Georgia
Milestones Assessment.

e Spring 2019 Testing
o To date, money is allotted for approximately nine teachers to participate in
Extended Day Tutorial.
o Tutorial is slated to begin in February and conclude in late March.
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